From: Carl Pavolic [mailto:cpavolic@p2cm.com] 
Sent: Thursday, April 12, 2007 9:54 AM
To: Stephen Cole-Hatchard
Subject: RE: North Rockland School District's Poor Business Management and Cover up!
Mr. Cole-Hatchard,
 

I am a resident of Tomkins Cove and I too am quite disappointed in how our school board conducts themselves. I truly believe they do not have the best interest of the students and community in mind by continuing to be irresponsible as it pertains to conducting proper business. I would like to share my direct experience with you and how the school board, and more importantly the administrative office's incompetence, knows no bounds.
 

I am the CEO of a consulting company that specializes in audits and optimization of network costs. I have over 23 years experience in the communications arena and was responsible for lowering the City of NY's Board of Education and the hundreds of schools telecom expenses by over 25%. This equated to almost $500,000 per year. I highlight this because it adds relevance to my credibility working with the education sector and experience in the business.
 

As a concerned tax payer, I called Dr. Monahan to offer my services to the school last September of '06 "Free Of Charge" . After many tries I finally was able to obtain a meeting with Dr. Monahan. I explained how I could help the school district save money through my service offerings. He told me to talk to 
"His People" in the telecom department so I did that.
 

I obtained some of the bills but for reasons unknown they couldn't get me the others. I offered to interface with the existing carrier who was providing the current communication service but they declined to sign my Letter of Agency which gives me their permission to speak to the carrier on the school district's behalf. Later I found out that Dr. Monahan didn't want anyone to sign my Letter of Authorization because "nobody else asked for that". That's because nobody else was doing a forensic deep dive into what was actually go on for the past couple of years. As a matter of fact, Dr. Monahan used to run the communications part of the business. Now this was starting to get more interesting. I found out that the school's contract was expired with "One Communications", which is the current carrier. I further found out that this part of the business was grossly ignored and the school was paying above current market rates for the past couple of years. 
 

I delivered a proposal that saved the school a minimum of over $32,000 per year. I suggested they switch carriers to a "e-Rate certified" Provider. This certification is required if you want to do business with a school. All e-Rate companies have to pass quality of service levels so the schools can be confident of reliability of service. To even make my proposal more attractive for the school district, I offered to give the school 5% of the actual usage back as a scholarship to emphasize how serious I was about helping provide good quality education to our students. Monahan and his staff just ignored that completely. I don't know about you Mr. Cole-Hatchard, but when somebody is looking to give a grant you should at least acknowledge that fact, but unfortunately they did not. 
 

I copied Monahan on everything and he kept pushing me off to Jim Johnston. After many calls to Mr. Johnston's office he finally picked up the phone and was quite disinterested in the proposal that was sitting on his desk for over 6 weeks. He said he didn't even look at it and said " I guess I have to do something with is now since I spoke to you". I thought that comment was odd. I thought he was the "asst superintendent of business" for the school district. Shouldn't he be looking to cut costs especially now?? If he was in the private sector he would be fired for incompetence.
 

After a few more weeks I decided to go to last month's board meeting and I confronted Mr. Jim Johnston and he told me he decided to go out to an outside consulting group to do a study on what I did. He told me they were paying this consultant, from "Iona" no less, $2100 to do exactly what I did for them for free.
 

The bottom line is this, I have all my proposals and emails to back up what I'm saying to be true. The school could have saved at least $10,000 year to date if they would have acted. Instead they are spending more money and Paying a Consultant to do what I already did. 
 

Mr. Cole-Hatchard, I would be happy to discuss this with you in more detail at your convenience if you so desire.  
Sincerely I Remain,
Carl
Carl Pavolic
Co-Founder & CEO
P2 Communications Management
228 East 45th Street, 12th Floor
New York, N.Y. 10017
